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BYLAWS OF THE ASSOCIATION

Passed by the Delegate Assembly on May 21, 2013 effective July 1, 2013

SECTION I: DUTIES OF THE STANDING COMMITTEES OF THE BOARD OF
DIRECTORS

A. Constitution Committee.

(1) The Constitution Committee shall be responsible for

(a) Preparing proposed amendments to the Constitution and Bylaws when needed,

(b) Having the correct text of the Constitution and Bylaws published, and

(c) Making sure that policies of the Association and its Schools and Programs conform to the
Constitution and Bylaws. This Committee is responsible to the Board of Directors.

B. The Executive Director/Principal and Board of Directors Evaluation Committee

(1) The Executive Director/Principal and Board of Directors Evaluation Committee shall
conduct an evaluation process as prescribed by the Board of Directors in their policies
of Self Governance and Executive Director/Principal executive limitations policies.

(2) The Board of Directors shall not relinquish their role in oversight of the Executive
Director/Principal nor self-evaluation to the Committee, however the Committee is
empowered to conduct interviews and surveys in order to prepare reports to the Board.

(3) The Committee shall consist of one member from each Association Congregation and
one Pastoral Board member.

SECTION II: SCHOOLBOOKS AND OTHER MATERIALS

A. Besides the Holy Scriptures and Luther’s Small Catechism, only such books and other materials
shall be used for instruction in Christian doctrine as are in accord with the Symbolical Books of the
Evangelical Lutheran Church. In respect to secular texts, every care shall be taken to select books
and other materials that are free from false doctrine or that are rendered innocuous by proper
correction.

B. Materials proposed for use in religious instruction other than Synodically approved materials should
be approved by the Board of Directors

SECTION III: FISCAL YEAR

The dates for the beginning and ending of the fiscal year are established by the Board of Directors, which
may change these dates when the Board of Directors deems this to be in the best interests of the Association,
its Schools, and its Early Childhood Programs.

SECTION IV: FINANCES

A. Association Membership Fee: For the fiscal year, each member congregation should pay an annual
membership fee equal to its confirmed (communicant) membership as of the previous December 31
multiplied by the rate of $10.00 per communicant. The membership fee may be paid in quarterly or
monthly installments. This $10.00 rate shall be reviewed annually and can be changed only if the
Voters Assemblies of all Association congregations approve the change.

B. Tuition and Other Fees for a School or Early Childhood Program are established by the Executive
Director/Principal

C. Payment of Tuition and Other Fees are the responsibility of the individual family.
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D. Fiscal Responsibility. The Lutheran School Association, Topeka, Kansas, shall be solely responsible
for the management and fiscal affairs of the corporation and for the payment of any debts and
liabilities incurred by the corporation.

E. Recognition by the Lutheran Church–Missouri Synod:

(1) Is not an endorsement of the fiscal solvency of the organization, nor of services and programs
offered by the organization;

(2) Does not express nor imply endorsement of the fiscal solvency of the organization; and

(3) Does not cause the Synod or its districts or congregations to incur or be subject to the liabilities
or debts of the corporation and its subsidiaries and/or affiliates.

SECTION V: CALLING PROCEDURES

A. Appointment of Call Committee Members.

(1) When considering extending a call to an individual to serve an Association School or Early
Childhood Program, the Chairman of the Board of Directors, with the approval of the Board of
Directors should appoint the members of the Call Committee in accordance with the
Association Constitution, Article VI.

(2) When considering a call to serve the Association in a position that is not limited to working
with only one Association School or Early Childhood Program, the Chairman of the Board of
Directors, with the approval of the Board of Directors, should appoint the members of the Call
Committee. This Call Committee is to consist of one person from each Association member
congregation who is also a member of the Board of Directors together with other individuals as
may be appropriate. The Chairman of the Board of Directors shall designate the chair of the
Call Committee.

B. Procedures.

(1) Eligibility for a call. A call may be extended to any individual eligible for a call as defined by
the Lutheran Church–Missouri Synod.

(2) Call procedures. Calls to eligible individuals will be extended in accordance with the rubrics,
guidelines, and practices of the Lutheran Church–Missouri Synod in effect at the time such call
is extended.

C. Call Committee Recommendations.

(1) The Call Committee may recommend calling an individual through the Lutheran Church–
Missouri Synod placement of students who are being graduated from a Synodical college or
seminary and receiving their initial placement.

(2) The Call Committee may recommend calling an individual from a Call List containing only
individuals who have met the necessary requirements of the Lutheran Church–Missouri Synod
for receiving a Call. The Call List shall contain the names of at least three candidates.

(3) The Call Committee may recommend calling an individual who is currently serving the
Association under contract with the Association, provided that the individual has met the
necessary requirements of the Lutheran Church–Missouri Synod to receive a call and has
served in the position to which he/she is to be called for at least six months.

D. Issuing a Call.

(1) Calls may be issued in a regular or special meeting of the Board of Directors.

(2) The Chairman of the Board shall cause the Call List to accompany the notice and agenda of the
meeting of the Board of Directors
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(3) Definitions of the duties of the position shall accompany the Call Document, but such duties
are not a part of the Call and shall not limit the called individual’s duties.

SECTION VI: CONTRACTUAL PROCEDURES

A. The Executive Director/Principal shall have the authority, within the prescribed budget, to enter into
an employment contract with an individual who will be serving the Association directly or whose
service is not limited to one Association School or Early Childhood Program.

B. Executive Director/Principal shall have the authority, within the prescribed budget, to enter into an
employment contract with an individual who will be serving that particular Association School or
Early Childhood Program.

C. Contracts may only be issued for a contract period not to exceed twelve (12) months.

D. Contracts shall be subject to the budget and available funding of the Association.

E. The Board of Directors may specify particular educational requirements to be met for a contract to
be renewed and may adopt policies regarding contract renewal.

F. In the case of a contracted employee serving in a capacity usually filled by a called Lutheran
Church–Missouri Synod minister of religion, said employee ordinarily should have embarked on an
approved program leading to colloquy in the Lutheran Church–Missouri Synod for that individual’s
contract to be renewed the second time and each time thereafter.

G. Declining to renew contracts may be done without statement of cause.

SECTION VII: ORGANIZATION AND ACTIVITIES

Any organization or activity associated with any particular Association School or Early Childhood Program
and/or involved with the use of the facilities of that School or Program shall be directly responsible to the
Executive Director/Principal.

SECTION VIII: ADVISORY COMMITTEES

A. The Lutheran School Association Board of Directors authorizes the Principal/director to create
advisory committees in order to realize the mission of the Association. It recommends the
following: Each committee should be composed of not less than three confirmed communicant
members of Association member congregations.

B. Where possible, each Association member congregation should be represented on each committee.

C. The Principal/director has the authority to appoint members to committees and may either serve as
the chair or appoint a staff person to serve as chair.

D. The Advisory committees of the Association may be the following:

(1) The TLS and CYC Advisory Councils shall be composed of members at large from
Association member congregations and not members of the Board of Directors.

(a) The TLS and CYC Advisory Councils shall serve under the authority of the
Principal/director and the Director of the CYC. They have the responsibility to advise and
recommend but not decide and/or implement any administrative matters unless directed
by the Principal/director or Director of the CYC. The Principal/director shall have
authority over the process of determining eligibility for and the amounts of special
grants-in-aid to needy Topeka Lutheran School students.

(b) The TLS and CYC Advisory Councils under the direction of the Principal/director shall
serve as the Personnel Committee for the TLS and CYC.

(2) The TLS and CYC Advisory Councils under the direction of the Principal/director shall have
the responsibility for short and long range planning as it relates to continuing and improving
the quality of education at the School and Center.
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(3) The TLS and CYC Advisory Councils under the direction of the Principal/director shall have
the responsibility of communications with the community and parishes in promoting Christian
education and in publicity for Topeka Lutheran School.

(4) All committees shall conduct their work within the limits of the Constitution and Bylaws of the
Association and the Board of Director Policy Manual

SECTION IX: CONGREGATIONAL SUBSIDY FOR TOPEKA LUTHERAN SCHOOL

A. Each Association member congregation is encouraged to

(1) Subsidize a minimum of 51% of the tuition of its families.

(2) Provide additional subsidy for a second and third child in a family.

(3) Develop a program for financial assistance for needy families.

B. Each Association member congregation is asked to notify the Executive Director/Principal
regarding congregational subsidies.


