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Passed by the Delegate Assembly on May 21, 2013 effective July 1, 2013

CONSTITUTION
LUTHERAN SCHOOL ASSOCIATION, TOPEKA, KANSAS

ARTICLE I: NAME

The name by which this association of Lutheran Church–Missouri Synod congregations
shall be known is: “Lutheran School Association, Topeka, Kansas,” hereafter referred to as
the Association.

ARTICLE II: PURPOSE

The purpose of this Association shall be

A. To control, conduct, and maintain its own Lutheran Day Schools and Early
Childhood Programs.

B. To encourage each member congregation to use its influence to advocate
attendance at the Schools and Early Childhood Programs of the Association and/or
Association member schools and programs; and

C. To facilitate communication and cooperation with regional Lutheran churches,
other Lutheran schools, and other Lutheran early childhood programs.

ARTICLE III: BOARD OF DIRECTORS

A. All decisions of the Association shall be made by the Association’s Board of
Directors which is composed of the following:

(1) Voting members.

(a) The senior pastor of each member congregation, or other designated called
worker as assigned by the member congregation.

(b) Three lay delegates from each member congregation who shall be
confirmed communicant members of the member congregation and at
least 18 years of age.

(2) Non-voting members.

(a) The Executive Director/Principal/Principal of the Association as an ex
officio member of the Board of Directors.

B. Lay delegates to the Board of Directors are selected by each member congregation
which they represent and may include such individuals as the congregational
president and/or an elder. For the sake of continuity, it is requested that each lay
delegate serve for at least one year. To remove the appearance of impropriety, a lay
delegate shall not be an employee of the Association nor a spouse, parent, or child
of an employee of the Association and shall not be a parent or guardian of any
student(s).

C. The Executive Director/Principal is a non-voting member of the Board of
Directors, and is expected to attend all meetings of the Board of Directors and to
make the Executive Director/Principal’s report and to submit proposals for policy
revision.
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ARTICLE IV: MEETINGS AND OFFICERS OF THE BOARD OF DIRECTORS

A. The Board of Directors shall meet a minimum of six times per year to conduct the
business of the Association. Each delegate shall have one vote and proxy votes
shall not be allowed. Electronic voting is permitted when a matter not requiring
discussion comes before the Board of Directors. Electronic voting will not be
permitted if one or more members of the Board of Directors request a meeting for
discussion purposes. An Electronic vote may be requested by any one of the elected
officers of the Board of Directors. A quorum response is required.

B. A quorum for all meetings of the Board of Directors shall be two-thirds of the
Board of Directors with the majority of the member congregations represented.

C. At the first meeting of the fiscal year, the Board of Directors shall elect from
among its voting members a Chairman, Vice Chairman, and Secretary for a one-
year term. They shall serve as the legal officers of the Association. The Executive
Director/Principal may not hold an office of the Board. Senior Pastors or their
professional representatives may not hold an office of the Board.

(1) The Chairman of the Board of Directors shall chair the meetings.

(2) The Vice Chairman of the Board of Directors shall chair the meetings of the
Board of Directors upon the absence or disability of the Chair. If the Vice
Chairman is absent at the same time, the Board of Directors may select a
Chairman pro tem to chair the meeting.

(3) The Secretary of the Board of Directors shall serve as the recording and
corresponding secretary of the Board of Directors. In the absence of the
Secretary of the Board of Directors, the Board of Directors may select a
secretary pro tem to record the minutes of the meeting.

(4) Term limits. No individual may serve in the same office for more than six
consecutive one-year terms.

D. As trustees for the member Congregations, The Board of Directors shall be
responsible for sound financial planning and oversight. They shall establish
financial policies that ensure accurate information and trustworthy stewardship of
the Association’s assets and resources. The Board of Directors shall review all
financial records of the Association and shall conduct an annual third party audit of
all financial records and procedures.

E. Special meetings.

(1) Special meetings of the Board of Directors shall be held upon the written
request of:

(a) Three members of the Board of Directors,

(b) The Chairman of the Board, or

(c) The Executive Director/Principal of the Association

(2) A written notice shall be sent to every member of the Board of Directors
stating the time and purpose for the special meeting.
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F. Any member of an Association member congregation may attend regularly called
or special meetings of the Board of Directors but has no vote. When it appears to be
in the best interest of the Association, an “executive session” may be called by the
Chairman of the Board of Directors. Only members of the Board of Directors may
attend an executive session. Employees of the Association or other individuals may
attend when asked to do so by the Board of Directors.

ARTICLE V: AUTHORITY

A. The authority of the congregations acting jointly through the Board of Directors
subject to the limitations of the Holy Scriptures, the Lutheran Confessions, and the
Constitution and By- laws of the Association shall be final.

B. The Association through the Board of Directors shall call and engage teachers,
acquire property and equipment, and shall engage in such other activities as may be
necessary to fulfill the Association’s purpose. The oversight and the direction of the
operation of the Schools and the Early Childhood Programs are delegated to the
Executive Director/Principal. Matters which are not delegated to the Executive
Director/Principal and which must be decided by the Board of Directors include:

(1) Final approval of the annual budgets of the Association, its Schools, and its
Programs;

(2) Amending the Constitution and/or By-laws of the Association;

(3) Extending contracts and Divine Calls as set forth in the By-laws of the
Association;

(4) The purchase and/or sale of real estate;

(5) Engaging in a major capital fund drive; and

(6) Engaging in a building program.

C. All other operations of the schools will be delegated to the Executive
Director/Principal unless exempted by specific board action.

(1) The Board of Directors will provide oversight of the Association through
policies establishing the Mission of the Association, Board Self Governance,
Executive Director/Principal Limitations, and Board and Staff Relationships.

(2) The Board of Directors’ primary responsibility is to faithfully represent the
member Congregations of the Association.

ARTICLE VI: COMMITTEES

The Board of Directors is authorized to create committees. Each committee shall be
composed of no less than three confirmed communicant committee members of
Association member congregations, some of whom may be members of the Board of
Directors. The Chairman of the Board of Directors shall appoint the committee members
and designate the Chair. Each committee so appointed is responsible to the Board of
Directors.

A. Call Committee.
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(1) The Call Committee for any Association School or Early Childhood Program
shall consist of the following:

(a) Three members of the Board of Directors;

(b) The Principal or Director of the School or Program that is seeking the
called staff position;

(c) A Pastor or Professional Called Worker from one of the Association
Churches appointed by the Pastoral Advisory Committee.

(2) The Call Committee will make its reports to the Board of Directors and the
voting members of the Board of Directors will make final decisions in the call
process.

B. Each standing committee of the Association should consist of at least one person
from each Association member congregation. The standing committees of the
Association are the following:

(1) The Constitution Committee.

(2) The Executive Director/Principal and Board of Directors Evaluation
Committee.

ARTICLE VII: MEMBERSHIP IN THE ASSOCIATION

A. Admittance into membership.

(1) Any congregation that is a member of the Lutheran Church– Missouri Synod
may be admitted to the membership in the Association by a two-thirds vote of
the members present at a duly called meeting of the Board of Directors.

B. Duties.

(1) Each Association member congregation shall contribute towards the support
and maintenance of the Association in such manner as the Association shall
determine in its By-laws.

(2) Each Association member congregation shall be responsible for the regular
attendance of its delegates to the Board of Directors.

C. Withdrawal.

(1) Congregations intending to withdraw from the Association shall give, in
writing, one year’s notice of such intention to the Chairman of the Association
and shall forfeit all rights, interest, and equity in the Association on the date of
their withdrawal.

ARTICLE VIII: REMOVAL FROM OFFICE

Showing Christian concern for all parties involved, the Board of Directors, in executive
session, may remove from office any officer, Board member, Executive Director/Principal,
or called teacher of the Association in accordance with Christian practice and the rules,
guidelines, and rubrics of the Lutheran Church–Missouri Synod if:

A. Such person
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(1) Persists in teaching false doctrine,

(2) Persists in leading an unchristian or immoral life,

(3) Persists in dereliction of duty, and/or

(4) Is unable or unwilling to fulfill the requirements of his/her position; or

B. The removal of such person is deemed appropriate or necessary under the policies
of the Association or the Lutheran Church–Missouri Synod. When an individual is
removed from office, that individual is removed without formal statement of cause.

C. The Executive Director/Principal shall be charged with the removal of all non-
called staff members if the removal of such non-called staff is deemed appropriate
or necessary under the policies of the Association or the Lutheran Church–Missouri
Synod. When an individual is removed from office, that individual is removed
without formal statement of cause.

ARTICLE IX: DISSOLUTION OF THE ASSOCIATION

A. This Association shall not be dissolved so long as any member congregation
desires its continuance.

B. In case of dissolution, the proceeds of the sale of all property owned by the
Association shall be distributed pro-rata per confirmed communicant member of
age eighteen or older among Association member congregations.

ARTICLE X: AMENDMENTS

A. Additions, deletions, and other amendments to the Constitution may be adopted by
the following process:

(1) Any proposed amendment shall first be sent in written form to all members of
the Board of Directors who shall seek to have them discussed within the
appropriate venue(s) of the Association member congregations.

(2) The proposed amendment shall be read and discussed, but with no vote, at a
meeting of the Board of Directors.

(3) The proposed amendment shall be read at a second meeting of the Board of
Directors and adopted by a two-thirds vote of those present at the Board of
Directors, provided that a quorum as defined in Article IV is present.

B. Additions, deletions, and other amendments to the Association By-laws may be
adopted by the same process as that used in relationship to the Constitution except
that only a majority vote rather than a two-thirds vote is required for adoption.

ARTICLE XI: Parliamentary Authority

The current edition of Roberts Rules of Order shall be the parliamentary authority for all
meetings of the Lutheran School Association, Topeka, Kansas.


